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Frepare fora change in the market
Urxderstancling economics and he]Ping agents Plan.

Notes

GUNG-HO

i. Urxderstanc{iﬂg your team

2. Bui]ding rapport with top Produccrs
3. Wor‘dng togcther “Gung~ho”

4. The internet will reP!ace realtors

5. Agcntsjump when times are tough
6. Agcnts onlg want hig}‘ler commission

Builcling Rapport



Ohnce rapport is established, your chances improve clramatica”y.

Along with raPPort comes trust.
Trust leads to control.

O A O

« Just when someone is saying how great you are is when you are the most

vulnerable.”

DECADES OF CHANGE

1970’S~Micl 1980’s DePenclence

1980's-Mid 1990’s ]ndependence

] 99O’S—Frcscnt ]nterdcpcndcnce

Tlﬁe trick is to turn common into common

SFIRIT OF THE SQUIRRLE
WAY OF THE BEAVER
GIFT OF THE GOOSE

Companies that grow Pcop]c grow Proxcits.
Companics that shrink Pcople, shrink Proﬂ'ts.



WAK (Jrs

Here is a survey that should open your eyes.

Gallop Fol
One million PCOP]C Po“ec{

2,500 businesses

Kesults have a 2% error

Conclusion:
The manager, not pay, not beneﬁts, Peri(s or a charismatic corPorate leader was the

critical P]agcr in }Dui]ding a strong workplace.

MANAGERS NEED TO MANAGE

Managers are like coaches. Tl’reg aren’tjust there when camp bcgins, but during the
game and afterward. Theg nurture, encourage, goal set, train, condition, even

Partner to reach a combined goal and build a symbiotic relationship.

HAELF AGENTS THINKFOR THEMSELVES

Evergone is a customer.

]nternal customers look for the same thing the external customers do.

Examples: Ri’cz Carlton, Fed X, LL Bean, Department of Motor ‘\/ehiclc

NOTES



SYMBIOTICRELATIONSHIFS

Companies need agents, agents need comPanies. What do you do to imProve the
qualitg omcgour agcnt’s lives? W]’]at do the agents do to increase the value oFgour
compang?

Are theg mutua”g exclusive?

Do you both share the same values?
]ggou think you are leading and no one is Fo”owing, then you arejust taking awalk.
Position means nothing—«]nﬂucnce means cvcrgtl’uing

Questions?

NOTES







