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The 3 filters for all decisions
1.

How much is this going to create?

How much is this going to create?

How is this going to be?




Business Services

First Step: your scope of services



STRATEGIC RELATIONSHIP MATRIX

High Priority 1 Priority 3
A High Profit / Low Maintenance High Profit / High Maintenance
E
. Priority 2 Priority 4
Low Profit / Low Maintenance Low Profit / High Maintenance
Low

Low

Maintenance

Want to lean more?
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