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MORTGAGE 
FINANCING 

101

3 Hour Realtor CE Class

Matt Hemphill
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MATT HEMPHILL

• VP PRODUCT SPECIALIST CMG FINANCIAL SERVICES

• 34 YEARS MORTGAGE LENDING

• 8 YEARS TEACHING REALTOR CE CLASSES

IMPORTANT NOTE ABOUT THIS CLASS

I WILL BE HAPPY TO DISCUSS ACTUAL EXAMPLES OF ITEMS DISCUSSED TODAY 
HOWEVER PLEASE NO NAMES,  PLACES,  OR ANYTHING THAT WOULD 

DISCLOSE PERSONAL INFORMATION ON INDIVIDUAL CLIENTS
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WHAT DO LAWS SAUSAGES AND 
MORTGAGES HAVE IN COMMON????

NONE OF THEM DO YOU WANT TO WITNESS BEING MADE!!
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INTRODUCTION

Course Objectives Interest Rates and How 
They are Set

Preapproval or Prequal 
• Which way do I go??? Conventional Loans 

(FNMA/FHLMC)
Government Loans 
(FHA/VA/USRDA)

Portfolio/Jumbo 
(NON-QM)

Construction/Renovation
(WHY FASTEST 

GROWING) 

The Four “C’s” 
• Credit

• Capacity to Repay
• Collateral
• Compensating Factors

Mortgage Insurance Closing Costs Questions and Answers 
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COURSE OBJECTIVES

At the end of this course a 
Realtor will have a much 

clearer picture of mortgage 
lending in today’s fast paced 

environment and how they can 
apply this knowledge to better 
meet the needs of their clients

Understand the differences 
between an agency, a jumbo 
and a portfolio mortgage

How to differentiate between a 
pre-qualification letter and a 
pre-approval letter and why 

does it matter

Understand basic underwriting 
principles involved in most 
every residential mortgage 

including review of appraisals 
and various credit scoring 

models

A review of mortgage interest 
rates and how they are set on 

a daily basis

A breakdown of 
FNMA/FREDDIE MAC, 

Government Loans,  Portfolio 
Loans and 

Construction/Renovation 
Loans

Can we head off some game 
changers before they occur?
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FNMA, FHA, VA, FHMLC, QM, NON-QM, 
PORTFOLIO……OH MY!!!! 

• Virtually every mortgage loan done in the US today, can be broken into two 
categories 

• AGENCY LOANS

• FNMA FHLMC  VA FHA USRDA

• PORTFOLIO LOANS

• ANY LOAN NOT IN THE ABOVE CATEGORIES INCLUDING JUMBO

Step away 
from 

Google1 Contact 
your lender2

Refer back 
to what we 
will learn 

about 
today

3
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CONVENTIONAL MORTGAGES

FNMA FHLMC
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FNMA/FREDDIE LOAN LIMITS

• Contiguous States DC PR Alaska, Guam, Hawaii, U.S. Virgin Islands

• 1 $726,200 $1,089,300

• 2 $929, 850 $1,394,775

• 3 $1,123,900 $1,685,850

• 4 $1,396,800 $2,096,200
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GNMA
GOVERNMENT 
MORTGAGES

FHA https://www.hud.gov/buying/loans

USRDA https://www.rd.usda.gov/programs-
services/single-family-housing-programs

VETERANS ADMINISTRATION
https://www.benefits.va.gov/homeloans/
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SPECIALTY PRODUCTS (THE OTHER 10%)

RENOVATION CONSTRUCTION TO 
PERMANENT

JUMBO LOANS
NON-QUALIFIED 
MORTGAGES

PORTFOLIO MORTGAGES
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PRE-
QUALIFIED 

VS 
PRE-

APPROVED
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• HOW DOES A FIXED WORK?

• HOW DOES AN ARM WORK?

• SWITCH FROM LIBOR TO SOFR

• HOW DOES A HYBRID ARM WORK?
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WHAT THE 
HECK IS 

HAPPENING 
TO INTEREST 

RATES ?
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14
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THE FOUR C’S 
OF MORTGAGE 

UNDERWRITING

• CREDIT

• CAPACITY TO REPAY

• COLLATERAL

• COMPENSATING FACTORS
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CREDIT

• WHAT CREDIT SCORING SYSTEM DOES A LENDER USE?

• HOW COME MY CLIENT’S CREDIT SCORE FROM THEIR LENDER DOES NOT MATCH THE 
SCORE THEY RECEIVED ONLINE?

• WHAT IF THERE ARE ERRORS ON MY CLIENT’S CREDIT?

• WHAT IF MY CLIENT’S CREDIT SCORE IS LOW?

• WHAT IF MY CLIENT’S CREDIT SCORE IS HIGH?

• WHAT IF MY CLIENT(S) HAVE NO CREDIT SCORE

• WHAT IF ONE CLIENT HAS HIGH CREDIT AND THE CO-BORROWER HAS POOR CREDIT?

• WHAT CHANGES ARE COMING TO THE CREDIT SCORING MODEL AND WHEN?

• FHFA ALLOWS FOR FICO 10 T AND VANTAGE SCORE

• EXCLUDES PAID MEDICAL COLLECTIONS

• INCLUDES RENTAL HISTORY

• LOOKS AT CREDIT BALANCES OVER 24 MONTH PERIOD

This Photo by Unknown Author is licensed under CC BY-NC-NDThis Photo by Unknown Author is licensed under CC BY-SA-NC
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http://bellenoirmag.blogspot.com/2012_03_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://wccftech.com/credit-card-details-anonymous/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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CAPACITY TO REPAY

• WHAT’S THIS QUALIFYING RATIO STUFF ALL ABOUT?

• CAN I PAY OFF DEBT TO QUALIFY?

• HOW IS STUDENT LOAN DEBT TREATED?

• WHAT IS CONSIDERED STABLE QUALIFYING INCOME?

• WHAT IF MY CLIENT…

• HAS A SECOND JOB?

• RECEIVES A BONUS OR OVERTIME?

• IS SELF EMPLOYED?

• ASSETS

• RENT TO OWN

• GIFTS

• CASH

• DEBT ANALYSIS

This Photo by Unknown Author is licensed under CC 
BY-NC19

COLLATERAL

HOW DOES A LENDER REVIEW AN APPRAISAL?

WHAT IF MY CLIENT DID MANY UPGRADES TO 
THEIR HOME?

WHAT IF MY APPRAISAL COMES IN LOW CAN I 
DO ANOTHER ONE?

WHAT IF REPAIRS TO THE HOME ARE LISTED IN 
THE PURCHASE CONTRACT?

THAT PESKY PEELING PAINT PROBLEM

WHY CAN I NOT TALK VALUE WITH MY 
APPRAISER?

IS IT POSSIBLE TO DO A MORTGAGE WITHOUT AN 
APPRAISAL

20
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http://rationallyspeaking.blogspot.com/2012/10/essays-on-emergence-part-iii.html
https://creativecommons.org/licenses/by-nc/3.0/
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MY CLIENT’S CREDIT STINKS BUT THEY ARE PUTTING 20% DOWN!

RESERVES…WHAT ARE THEY?

PREVIOUS RENTAL OR MORTGAGE HISTORY

MY CLIENT IS GETTING A RAISE SOON

W HAT IF I W RITE A LETTER OF CREDIT EXPLANATION

EVERYTHING WAS MY EX-HUSBAND/EX-W IFE’S FAULT!

W HAT IF MOM AND DAD WANT TO CO-SIGN

MY BUSINESS PAYS THAT DEBT
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RENOVATION 
OR KNOW 
TODAY’S 

CUSTOMER

• TOP 5 REASONS HOMEBUYERS 
SELECT A PROPERTY

• CONVENIENCE TO FRIENDS 
AND FAMILY

• COMMUTING DISTANCE
• AFFORDABILITY

• ENERGY EFFICIENCY

• QUALITY SCHOOLS
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TYPES OF CONSTRUCTION AND 
RENOVATION LOANS

1 TIME CLOSE VERSUS 2 TIME CLOSE 
NEW CONSTRUCTION

RENOVATION

FNMA HOMESTYLE

FHLMC CHOICE

FHA 203K STANDARD AND LIMITED

FNMA ENERGY PLUS AND FHLMC GREEN CHOICE

PORTFOLIO RENOVATION

24
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NON-QM 
MORTGAGES

• WHY DOES NON-QM EXIST?

• WHERE DO THEY FIT FOR MY CLIENTS

• SELF EMPLOYED 

• 12/24 Month Bank Statement
• One Year PL Only

• CDFI Loans

• NO SOCIAL SECURITY CARDS 

• ITIN Borrowers

• No Credit Score

• INVESTORS

• LARGE ASSETS/NO INCOME

IF THEY ARE SO EASY WHY WOULD I NOT USE 
THEM FOR ALL MY DEALS?

ARE WE HEADED BACK TO A 2008 FINANCIAL 
TRAINWRECK?
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MORTGAGE 
INSURANCE

DO ALL MORTGAGES 
HAVE MORTGAGE 
INSURANCE?

WHAT IS MORTGAGE 
INSURANCE?

WHAT IS A FUNDING FEE?

WHAT IS MORTGAGE 
INSURANCE PREMIUM?
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CLOSING COSTS

• FIXED CLOSING COSTS

• PREPAIDS AND ESCROWS

27
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QUESTIONS???

MATT HEMPHILL

MHEMPHILL@HOMEBRIDGE.COM

802 734 5636

This Photo by Unknown Author is licensed under CC BY-NC
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mailto:MHEMPHILL@HOMEBRIDGE.COM
http://principalspov.blogspot.com/2014/12/the-three-questions.html
https://creativecommons.org/licenses/by-nc/3.0/

