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How to Talk About Commissions 

Welcome to Prepare Real Estate Academy’s class 

How to Talk About Commissions (and other hard things) 
 

In this class we will look at communicaƟng our value as real estate agents and how to communicate that with 
our clients and other parƟes to a transacƟon.  As we adjust to different regulaƟons, we can sƟll be effecƟve 

for our clients and get paid for it.  The key to that is being able to effecƟvely communicate with a plan. 
 

Topics for the class: 

Guidance for the conversaƟon 

Content for the conversaƟon 

Skills for the conversaƟon 

DocumenƟng the conversaƟon 

 
 

 

 

 

 

 

PrepareREA.com 

To be blunt, why SHOULD you get paid? 

 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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What Key Guidance are We Given? 

Sherman Antitrust Act Code of Ethics 

The Burnet, et al Settlement 
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What do I communicate through and with my commission rate? 

What do I WANT to communicate through and with my commission rate? 

What can I change to better communicate what I want to? 

Interpretation of Commission 
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How to Talk About Commissions 

Begin Your Value Proposition 

 

Tasks You Perform 

Skills You Have 

Benefits for Your Clients 

Buyers Sellers 
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Build Your Value Proposition 

What are your unique key value points? 

 

 

 

 

 

 

Write your narrative. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shorten it to 10 seconds. 
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How to Talk About Commissions 
Practice Plan 

Who are your practice partners? 

 Peer: ______________________________________________ 

 Lay Person: _________________________________________ 

 Date with the camera: _________________________________ 

 

Conversation derailer:  

 

Plan to address: 

 

 

 

 

 

 

Conversation derailer:  

 

Plan to address: 

 

 

 

 

 

 

Conversation derailer:  

 

Plan to address: 
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Trouble Spot Self Assessment 

When have you flirted with or crossed the line? 

 

 

 

 

 

 

 

 

 

What was the trigger for that event? 

 

 

 

 

 

 

 

 

 

How can you avoid this in the future? 
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Priorities for Each Audience 

For Buyers: 

 

 

 

 

 

 

 

 

 

For Sellers: 

 

 

 

 

 

 

 

 

 

For other agents: 
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How to Talk About Commissions Planning a Response 
Their argument: 

 

What they may really mean: 

1. 

 

2. 

 

3. 

 

Responses to their concerns: 

1. 

 

2. 

 

3. 

 

Their argument: 

 

What they may really mean: 

1. 

 

2. 

 

3. 

 

Responses to their concerns: 

1. 

 

2. 

 

3. 
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How to Talk About Commissions 
Value Proposition for Buyers 

Tasks you perform: 

 

 

 

 

Skills your posses: 

 

 

 

 

Benefits for your clients: 

 

 

 

 

 

Write your  presentation-length narrative: 

 

 

 

 

 

 

 

 

 

 

Shorten it to your 10-second pitch: 

 

 



©2025 Prepare Real Estate Academy Page 23 

How to Talk About Commissions 
Value Proposition for Sellers 

Tasks you perform: 

 

 

 

 

Skills your posses: 

 

 

 

 

Benefits for your clients: 

 

 

 

 

 

Write your  presentation-length narrative: 

 

 

 

 

 

 

 

 

 

 

Shorten it to your 10-second pitch: 
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Value Proposition for Other Realtors 

Tasks you perform: 

 

 

 

 

Skills your posses: 

 

 

 

 

Benefits for your clients: 

 

 

 

 

 

Write your  presentation-length narrative: 

 

 

 

 

 

 

 

 

 

 

Shorten it to your 10-second pitch: 
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Their argument: 

 

What they may really mean: 

1. 

 

2. 

 

3. 

 

Responses to their concerns: 

1. 

 

2. 

 

3. 

 

Their argument: 

 

What they may really mean: 

1. 

 

2. 

 

3. 

 

Responses to their concerns: 

1. 

 

2. 

 

3. 
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1. 

 

2. 

 

3. 

 

Their argument: 

 

What they may really mean: 
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Responses to their concerns: 

1. 
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Their argument: 
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Their argument: 
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2. 
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Their argument: 

 

What they may really mean: 
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3. 
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3. 

 

Their argument: 

 

What they may really mean: 
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